
Meeting with members: update on New Clubhouse project (June 2014) 
 
The background 
Port Edgar isn’t the British Virgin Islands but for the good people of Central Scotland 
it’s still got plenty going for it. 
As a watersports centre, it has a fine stretch of water, a slip, a harbour, supporting 
infrastructure. There’s also plenty going on here (or near here), pretty well all year 
round. 
 
And of course, it has a sailing school and an active yacht club – both of which help 
people get the most out of their sport. 
 
Port Edgar Yacht Club plays an important part in all this – activity, experience, 
training, participation and a focal point and drive to ensure these things keep on 
happening. 
 
Ultimately, of course, the ‘action’ takes place afloat. But shoreside activity underpins 
and enhances what’s on offer afloat … and a suitable/appropriate clubhouse is part of 
that underpinning.  
Pitched right - which in the eyes of our members looks something like a building 
which is comfortable, affordable, well situated and practical – Port Edgar will have 
the home so many people have been working towards for so long. 
 
Where are we today? 
Of course, we do have a home already - but that building is in poor condition and  
therefore ‘costs’ to maintain. Also, it’s on land retained by the Council for 
development – and we have a lease based on only one month’s notice. 
We could try to ‘stay put’. That’s probably the low cost option but, other than cost, 
there’s little else going for it 
 
Two other serious options are being worked, namely:- 
- build a new standalone clubhouse 
- be part of a shared approach in the new Hub Building 
 
The standalone option would force us to create space for facilities we would use 
relatively rarely. This would make it expensive – which in turn would put pressure on 
us to find ways of sharing the costs (a crèche, a conference centre, a wedding 
venue???). Please let me know if you want to be our events organiser. 
 
The hub option is therefore shaping up to tick the most ‘plus’ boxes …. without 
dragging us down with too many negatives.  
So, what are the ticks? 
 
- ‘Handy’ location on site with super views 
- more useable space than we’ve enjoyed to date in our old building 
- third party provision of food and bar (but we’ll probably try to have a small galley 
and lock up bar for all those occasions when we’d need something but not enough to 
justify a commercial opening). 
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- ‘sharing’ the building and its services helps keep costs down 
- Build capital could be provided by B Locker 
- the possibility of us contributing to Build Capital  
- Costs, in the form of our lease payments would be shared effectively with future 
generations of members and, as the costs are shaping up, they’re not appearing to 
push up subs by an unacceptable amount. This therefore is ticking one of our  most 
important boxes, – in that it would be helping us stay ‘accessible’ as a club. 
- Fitting out costs could be met from within our existing savings 
 
 
Where to from here? 
 
It’s important we carry members with us on this project. Hence the recent briefings 
and this follow up note. 
Neil and I are happy to keep the project moving forward. We won’t be sending out 
weekly newsletters but we’re happy to talk to anyone who’s interested in remaining 
close to the work. You know where to find us. Offers of help will be gratefully 
received (we’ve had some and they’ll be taken up) – as would requests for more 
information or just good old fashioned “yeah buts and what ifs”. 
We’ll carry on working with Bosuns Locker and the other third party (yet to emerge) 
to establish a working model. 
We’ll then be in a position to pull these plans together and make a complete and fully 
prepared proposal to bring to an EGM. 
The timing is essentially being driven by B Locker … but broadly they’re aiming at 
completion in about 2 years. We’re comfortable with that. 
 
 
 
Terry Kirchin 
 
Commodore 
 
 


